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A NOTE TO OUR FOUNDING READERS

You are reading this before almost anyone else does. Issue No.
001 marks the start of a monthly discipline — and as a founding
reader, you're not just receiving The Sovereign Brief, you're part
of the record of where it began.

FROM THE PUBLISHER

Welcome to the inaugural issue of The Sovereign Brief — a monthly briefing for the
shippers, carriers, and freight professionals who take the discipline of this industry
as seriously as I do.

I started Nadalini Global on a simple premise: that a freight brokerage's real value
isn't the load it books, but the trust it protects along the way. Every process we've
built — carrier vetting, fraud prevention, documentation standards — exists
because I've watched what happens when that trust is treated as optional. It isn't.

Each issue of this Brief brings you one piece of executive-level insight worth acting
on, a look at what Nadalini Global is building, answers to real questions from the
field, and a passage from the field guides I've written on operating a compliant,
risk-managed brokerage. My aim is simple: make every issue worth your time,
whether or not we ever do business together.

Pamela M. Nadalini, MBA
Founder, Chief Executive Officer & Publisher
Nadalini Global, Inc.

WHAT YOU'LL FIND IN EVERY ISSUE

Executive Insight — One piece of executive-level analysis worth acting on.

NGI Intelligence — What Nadalini Global is building and strengthening each month.
Ask the Broker — Real reader questions, answered plainly.

Field Notes — Practical habits worth adopting.

Industry Spotlight — A carrier, shipper, or agent from the NGI network.

From the Author's Desk — A passage from NGI's published field guides.

The Sovereign Brief is published for general informational and educational purposes only. Nothing in this publication constitutes legal, financial, regulatory,
or professional advice, and nothing here should be relied upon as a substitute for independent verification, due diligence, or consultation with a qualified
attorney or licensed professional regarding your specific circumstances. Nadalini Global, Inc. makes no warranty as to the completeness, accuracy, or current
applicability of any information herein. Content, standards, and guidance referenced in this publication are subject to change at any time without notice, at
Nadalini Global's discretion and in response to evolving laws, requlations, and industry practices.

The full archive lives at nadaliniglobal.com.
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EXECUTIVE
INSIGHT

EXECUTIVE INSIGHT —
FEATURE

What Separates a
Licensed Broker From a
Risk-Managed One

Licensing tells you a broker is legally
permitted to operate. It does not tell you
whether they've built the internal discipline to
protect your freight, your carriers, and your
reputation when something goes wrong. That
distinction — between merely licensed and
genuinely risk-managed — is the single most
important thing a shipper or carrier can learn
to spot before signing anything.

I. How Are Carriers Actually
Vetted?

Ask any broker how they select carriers, and
most will say some version of “we check their
authority and insurance.” That's the floor, not
the standard. A risk-managed brokerage
goes further: verifying safety ratings,
checking for recent authority changes (a
common red flag for reincarnated carriers
avoiding a poor safety record), confirming
cargo insurance actually covers the freight
type in question, and re-verifying periodically
rather than once at onboarding. Ask what
happens when a carrier's standing changes
mid-relationship — a broker without a real
answer hasn't built the process at all.

I1. Is There a Documented Protocol
for When Things Go Wrong?

Delays, damage, and disputes are not edge
cases in freight — they are a certainty at
scale. What separates a brokerage that
handles them well is whether the response is
documented policy or improvised in the

moment. A documented protocol means
claims are filed correctly and on time, all
parties know their obligations, and a shipper
isn't left waiting on an answer while a broker
figures out what to do. Improvisation,
however well-intentioned, tends to protect the
broker first and the shipper second.

II1. Can They Produce Credentials
Without Hesitation?

This is the simplest test and the most
revealing. A broker's MC and U.S. DOT
numbers are public information — there is no
legitimate reason for hesitation when asked.
Deflection, vague answers, or a request to
“follow up later” on something that should be
immediate is itself the answer to how
seriously that broker treats transparency.

A broker who answers plainly,
without hesitation, has built the
infrastructure to back it up. One
who deflects has only ever needed
to look the part.

Red Flags Worth Knowing

A few patterns worth watching for, drawn from
the carrier-vetting doctrine covered in full in
The Sovereign Broker: rates that are
meaningfully below market with no clear
explanation; pressure to sign or commit
before documentation is reviewed; reluctance
to put commitments in writing; and carriers or
brokers who resist standard verification as an
inconvenience rather than a normal part of
doing business. None of these alone is proof
of a problem — but together, they're a pattern
worth taking seriously.

The throughline across all of this is simple:
compliance isn't overhead standing between
a brokerage and its business. It's the
infrastructure that makes the business
durable in the first place. The brokers worth
working with are the ones who've internalized
that difference — not the ones who can
merely recite it.

Page 3 of 9




& THE SOVEREIGN BRIEF - Volume I, Issue No. 001 - July 2026

NADALINI GLOBAL — AT A GLANCE

50 2

STATES SERVED FIELD GUIDES PUBLISHED

70 1

CHAPTERS OF DOCTRINE STANDARD, NO EXCEPTIONS

NGI INTELLIGENCE

A Fully Modernized Digital Presence

This month, Nadalini Global completed a full technical audit across every public-facing page of
its website and client portal — verifying page status, brand consistency, and navigation integrity
sitewide. Every page now carries a consistent, verified "Connect with Nadalini Global" credential
mark, and a legacy file that no longer reflected current business practices was identified and
retired during the review.

SECURITY
HARDENING

VERIFIED BY INDEPENDENT SCAN
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Security Hardening, Verified

Nadalini Global also completed an independent third-party security scan of its public website
and client portal using Mozilla's HTTP Observatory. The review confirmed strong header
security across both systems and identified an opportunity to strengthen HTTPS enforcement
sitewide — since implemented and verified, raising the site's independently-scored security
grade. A small number of additional hardening refinements remain in progress with our hosting
provider.

Visit nadaliniglobal.com -

ASK THE BROKER — READER Q&A
Your Questions, Answered Plainly

(). What's the actual difference between a freight broker and a carrier?

A. A carrier physically transports the freight — trucks, drivers, equipment. A broker doesn't own trucks; it
arranges the transaction between a shipper who needs freight moved and a carrier able to move it, and
takes on the compliance, vetting, and coordination work in between.

0. How quickly should I expect a rate confirmation after booking a load?

A. Same business day is the standard a risk-managed brokerage holds itself to. A rate confirmation in
writing, before pickup, protects both sides — if a broker is routinely slow to provide one, treat that as a
signal worth noting.

0. What documentation should I keep for every shipment?

A. At minimum: the rate confirmation, the bill of lading, proof of delivery, and any communication
regarding delays or exceptions. These records are what make a claim resolvable rather than a dispute.

0. Is double-brokering ever legal?

A. Not without the shipper's knowledge and consent. Double-brokering — re-brokering a load to another
carrier without authorization — is one of the more common sources of fraud in this industry, and it's
precisely what rigorous carrier-vetting protocols exist to catch before a load ever moves.

0. How can I verify a broker's credentials myself, before trusting them
with freight?

A. A broker's MC and U.S. DOT numbers are public record — look them up directly rather than taking a
broker's word for it. Confirm the numbers match, check that the broker's authority is active, and verify
their published domain and contact details line up with what they've given you before any communication
is trusted. This same discipline is exactly what Nadalini Global's own Trust Registry and Scam & Fraud
Prevention Guide are built to support — treating verification as a normal first step, not an accusation.
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FIELD NOTES
Six Practical Habits Worth Building

Verify a carrier's authority status the same day you assign a load — not just at initial onboarding.

Put every rate agreement in writing before freight moves, without exception.

Keep a standing checklist for what documentation a completed shipment requires — don't
reconstruct it after the fact.

Re-confirm cargo insurance coverage matches the actual freight type being hauled, not just that a
policy exists.

Treat any pressure to skip verification steps as the red flag it is, regardless of how the deadline is
framed.

Review your own compliance documentation on a set schedule — don't wait for an audit to find out
it's outdated.

INDUSTRY SPOTLIGHT
Reserved for Our Network

Each issue, this space will feature a carrier, shipper, or freight agent from the Nadalini Global

network — their work, their standards, and what makes them worth knowing. As that network
grows, so will this section.
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FROM THE AUTHOR'S DESK

The Sovereign Broker =

A Field Guide to Building a Compliant, Risk-Managed SOVEREIGN
Freight Brokerage =

A complete 35-chapter field guide to building a compliant,
fraud-resistant freight brokerage. Covers federal law (49 CFR
Part 371, Carmack Amendment, MAP-21), carrier vetting,
double-brokering prevention, load management, financial
modeling, and legacy strategy.

35 Chapters - 1,666 Paragraphs - 49 CFR - Carmack - MAP-21 - 2026
Edition

Purchase Online -

The Sentinel of the Fortress
Internal Doctrine — Publishing & Administrative Strategy

A complete 35-chapter internal doctrine covering publishing
operations, intellectual property protection, brand compliance,
and business strategy. Covers copyright law, publishing
platform standards, IP enforcement, proof copy quality control,
and the integrated Sovereign Standard.

35 Chapters - 1,309 Paragraphs - Copyright - IP Protection - 2026 Edition
Purchase Online —

SCAN TO PURCHASE

Publications, articles, and materials referenced in The Sovereign Brief — including any reference to federal statutes or regulations — are
provided for general informational and educational purposes only and do not constitute legal, financial, tax, or regulatory advice applicable
to any individual's or entity's specific circumstances. No attorney-client or advisory relationship is created through the use, purchase, or
review of any Nadalini Global, Inc. material. Consult a qualified attorney, CPA, or licensed compliance professional for advice applicable to
your specific situation.
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COMING IN THE
NEXT ISSUE

.-Q-O-Q----“-------O-Q-----“.—>

Issue No. 002 goes inside NGI's full carrier-vetting checklist — the exact sequence
used before any carrier is approved to move a load — plus a closer look at what the
busiest brokerages consistently get wrong about cargo insurance coverage. Ask
the Broker returns with new reader questions, and Industry Spotlight will feature
its first honoree from the Nadalini Global network.

Until next month — operate with discipline.

Nadalini Global, Inc.

Sarasota, Florida — Nationwide Licensed Freight Broker
MC-1469182-B - U.S. DOT No. 3949236
info@nadaliniglobal.com - +1 (941) 359-1311
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Notes

Space for your own reading notes, questions, and follow-ups.
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